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Comprehensive Management Superior Response, Quality, Savings End-to-End, Integrated Solution
If optimizing commodity cost, process We identify opportunities to increase savings We help define a solution that spans business
efficiency, opportunity loss and commodity and supply chain response, and to improve labor units, geographies, suppliers and skill sets,

risk are an ongoing challenges for you... quality while decreasing commodity risk. and integrates with existing technologies.



3. IMPLEMENTATION 4, ASSESSMENT OpenProcess, Incorporated

WWW.0penprocess.com

[ Project Scope Definition [ Operational Assessment
O Project Strategy & Phasing O Program Review Facilitation )
30 Years of World-Class Results in:
[ Electronic Intermediation
O Planning, Tracking & Reporting O Supplier Compliance Analysis
[ Process Automation
0 Software Engineering
[1 Project Manager Mentoring [1  Whole Solution Gap Analysis
[ Project Management
[1  Project Team Mentoring [1  Program Metrics Analysis
Project Management Maturity Metrics-based Continuous Improvement For Further Information
We keep solution implementation on time, We use total quality methods to monitor David A. Marca, President
on budget, and within scope using the latest operations, and produce recommendations Auburndale, MA 02466

project management methodologies. for solution optimization and expansion. 617-645-1358
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